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Abstract

This study examined the pivotal role of counseling competence across its integrated
dimensions (personal, social, formative/technical, and productive/programmatic) in improving the
effectiveness of educational services provided to educational counselors, stemming from the
cognitive and practical gap between international professional standards (such as the ASCA model)
and the actual reality of counseling practices in educational institutions. The study adopted an
advanced descriptive-analytical methodology using Structural Equation Modeling (SEM) and path
analysis, applying psychometrically rigorous scales validated through Confirmatory Factor Analysis
(CFA) on a sample of 323 male and female counselors.

The results revealed strong positive correlational relationships (total correlation coefficient
= 0.81) between all dimensions of counseling competence and the levels of effectiveness of
educational services (developmental, preventive, and remedial). "Formative (technical)
competence" showed the highest impact on remedial services and overall effectiveness (correlation
coefficients of 0.72 and 0.75, respectively). Regression and causal path models further revealed that
the integrated model (including counseling competence, job satisfaction, and perceived self-
efficacy) explained 55.1% of the total variance in the effectiveness of educational services, with
"overall counseling competence" emerging as the primary predictor explaining 45.9% of the
variance alone, followed by "self-efficacy" (30.1%) and "job satisfaction" (22.3%).

Conversely, the study identified major obstacles limiting the investment of these
competences, led by "administrative obstacles" (relative weight 83.0%) involving task interference,
followed by "material obstacles" (80.4%) such as lack of private rooms and budgets, in addition to
technical and technological obstacles related to insufficient continuous training and digital
counseling. Based on these findings, the study recommended activating the precise job description
for counselors to ensure 80% of their time is dedicated to direct and indirect services following
ASCA standards, establishing national academies for developing counseling competences focusing
on technical training, emotional intelligence, and e-counseling, providing a standard physical
environment and independent budgets, and involving counselors in school leadership to transform
the educational environment into a safe and productive space that enhances students' academic and
psychological growth.

Keywords: Counseling competence, effectiveness of educational services, educational counselors.
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