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Abstract

This study focused on the preparation of university library staff for smart digital
transformation. The Central Library of Al-Qadisiyah University was used as the field of
application. The study aimed to develop a proposed training framework that fits the actual needs of
the library. A descriptive analytical method was used. The study also reviewed related literature,
professional frameworks, and institutional sources. In addition, a 10-item scale was applied to 50
staff members working in the university libraries.

The results showed that interest in digitization ranked first, with a percentage weight of
83.6%. The staff also showed a clear interest in practical training and professional development.
However, lower results appeared in some practical areas. The ability to carry out digital
transformation requirements reached 57.2%, training on the Koha system reached 55.6%, and
participation in professional development and institutional coordination activities reached 54.8%.

Based on these results, a training framework was developed in five related areas: basic
digital skills, digital content and data management, technical skills, professional use of artificial
intelligence applications, and organizational and ethical aspects. The framework starts with
identifying the actual needs of staff. Training is then linked to their daily work, followed by
evaluation of the results and the effect of training on professional practice.

Keywords: Smart digital transformation; university libraries; staff training; digital
competencies; artificial intelligence; Al-Qadisiyah University.
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